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Small businesses, prepare for elder-care
emergencies

Employees — or even owners — may suddenly need a lot of time to look after an aging parent.
Here are some ways to keep the company stable through that situation.

Vicky Y. Brown, who owns a human resources consulting firm in West Hollywood, took time off to care for her own
mother. She says small-business owners can prepare for such situations far in advance. (Kirk McKoy, Los Angeles
Times / October 11, 2010)

By Cyndia Zwahlen
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Small businesses are ill-prepared for the growing effect that elder-care issues will have on their
workforces, not to mention their bottom lines, experts say.

Less than 10% of small companies currently offer elder-care resources — beyond what's required by
law — for employees who have to care for infirm parents, according to a human resource industry
trade group, even though the number of people ages 65 and older in the U.S. is expected to double to
70.3 million by 2030.

Employees who suddenly find themselves involved in elder care might miss work and be less
productive. And as the stress of the situation takes its toll, it could cost the company more in
healthcare.

as of 04:42PM ET 10/11/2010
DJIA 11010.34
+3.86

2402.33
+0.42

NASDAQ

1165.32
+0.17

S&P500

QUOTE: Symbol or Name €Y

advertisement

It’s Berkeley
& Columbia & you.

Register online today for the Nov. 2
info session in Los Angeles.

Univernity of Ealiia

Berkeley

s Sebosl of Basiess

AT
School

BERKELEY-COLUMBIA EXECUTIVE MBA

The Latest | news as 1T HAPPENS S

PREACH IT! Ashton Kutcher is his own publicist;
no press release over 140 characters - Ministry of
Gossip 10/11/2010, 3:51 p.m.

Luc Robitaille agrees to contract extension with
Kings - The Fabulous Forum 10/11/2010, 3:49 p.m.

Former USC QB Aaron Corp to miss rest of
Richmond's season - The Fabulous Forum 10/11/2010,
3:48 p.m.

Pop & Hiss premiere: TiRon gets down with 'Band
on the Run' in new video - Pop & Hiss 10/11/2010, 3:46
p.m.

Veuve Clicquot Polo Classic Los Angeles brings out
the stars - All The Rage 10/11/2010, 3:40 p.m.




ADS BY GOOGLE Get a daily snapshot of market numbers and trends, delivered

#1 Voice Broadcasting Ser right to your mobile phone. Text BUSINESS to 52669.
$0.018 / No Line Limits / 100 Free
Fiber Optic Clarity, Live Reporting
HostedDialer.com/Voice_Broadcasting " I - . .
The majority of families do the heavy lifting when it comes to
elder care, so for business, small business in particular, this is
a big problem,” said Bunny Dybnis, director of professional
services at LivHome Inc., a Los Angeles company that

provides home care for seniors.
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Full-time workers who are also caregivers cost employers
$33.6 billion a year, according to a study released by the
MetLife Mature Market Institute and the National Alliance for
Caregiving in 2006. The cost comes from absenteeism,
workday interruptions, work leaves and cutbacks in hours,
among other factors. Some workers quit altogether when faced with parents' illnesses, causing
employers to spend money to replace them.

Even in the face of this growing concern, companies that had elder-care resources are cutting back.
For example, four years ago, 26% of companies offered information referral services to help
employees find elder care. Now it's down to 11%, according to the Society for Human Resource
Management.

Small-business owners, too, can find themselves overwhelmed when an aging parent suddenly needs
their help.

"1 went through this with my mom," said Vicky Y. Brown, owner of Idomeneo Enterprises, a 10-
person human resources consulting company in West Hollywood. "I had to take a lot of time off that
was not necessarily scheduled because it was an emergency response.”

Brown and other experts say there are ways small-business owners can prepare themselves and their
companies. Here are some of their suggestions:

* Free information. "Don't struggle to reinvent the wheel," Dybnis said. Providing information on
resources can save employees time and employers money. Websites, including
http://www.eldercare.gov and http://www.n4a.org, can help find local services such as
transportation, meals, home care, caregiver support and legal and financial assistance.

At a National Council on Aging site, http://www.benefitscheckup.org, an employee can determine
which federal and state assistance programs their relatives are eligible for. Encourage employees to
learn about their options before an elder-care emergency strikes, experts said.

« Paid leave. Be informed about employee rights. In California, businesses with two or more
employees must allow their employees up to six weeks of leave annually to care for a seriously ill
parent or other family member. During that time, the employee receives partial pay, but it comes out
of a state fund for this purpose (employees pay into the fund while working).

The employee has to obtain a doctor's certificate confirming the family member's iliness in order to
get this benefit.

In addition, California employers of all sizes with paid sick leave programs are required to allow
workers to take up to 50% of the worker's annual allotment of sick days to care for family members,
said labor attorney Richard S. Rosenberg.

It pays to double-check with an expert because “there are a lot of ‘what ifs' that always come up — the
regulations governing family leave are probably 75 pages long,” Rosenberg said.

« Job training. Cross-training employees on different jobs at a small business can head off elder-
care problems.

"It will kill a lot of birds with one stone by covering other emergencies too," said Amy Robinson,
principal of Interchange Group, a workplace consulting firm in Los Angeles that specializes in

generational issues.

"That should be in place and it's often not for small businesses, because they feel they can't afford to
think past getting the orders out at the end of the day," she said.

* Flexible work arrangements. Job sharing, telecommuting and alternative career tracks can also
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be options for employee caregivers who need more flexibility at work, Robinson said.

It's important to prepare before a crisis arises. Elder care is "going to be one of our major societal

challenges in coming years," Robinson said. Miles that
- -
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dybnis at 12:33 PM October 11, 2010

This issue brings up many important issues faced daily my those who juggle work and elder-
care. Many families (myself included) have hired professional geriatric care managers to
assist in navigating an option complicated system. Care managers are particularly valued . -
when adult children live at a distance, are juggling career and family or appreciate the Pro Portfolio: Major Remodel »
objectivity, knowledge and experience that can be provided by a professional. Certified care -

managers like those provided at LivHOME's numerous branches (www.livhome.com) and
other throughout the U.S. that are vetted through the National Association of Professional
Geriatric Care Manager's (www.caremanager.org) can reduce the burden for families.

On Mondays, we post
a new home whose
design is presented

=8 in the architect's or

¥ designer's own
words. This week:
Calm and collected in
Santa Monica.

Buni Dybnis, MA, MFT, CMC

Comments are filtered for language and registration is required. The Times makes no

guarantee of comments' factual accuracy. Readers may report inappropriate comments by M arij uana and H ea'th »
clicking the Report Abuse link. Here are the full legal terms you agree to by using this
comment form.

As California considers legalizing pot, there has
been little discussion of potential health issues.
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